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Thinking Outside the Box

High-risk offenders face special challenges as they attempt to re-enter a community. Recidivism rates approach 50%.
They require targeted interventions to address multiple issues. This presents a distinct challenge in the federal crimi-
nal justice system, a system that does not normally lend itself to innovative strategies that may help high-risk offend-
ers successfully complete supervision.

With this in mind, the United States Probation Office for the Western District of Michigan developed and recently im-
plemented a new re-entry program aimed at increasing the chances for successful re-entry of high-risk offenders. The
Accelerated Community Entry Program, or ACE, is a two-year program with the first year involving intensive supervision
and participation in monthly court proceedings followed by a second year of more traditional supervision.

Since the first ACE court hearing was held in October 2005, monthly hearings have helped monitor the progress of
ACE participants. Despite the fact that the program is in its early stages, the program's success has surprised even
those who may have first doubted its viability.
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“The motivation for the ACE program

was to try to use a different strategy
than what we are currently using to
get a better success rate especially
from our high-risk offender popula-
tion... It would be foolish to expect a
higher success rate among the high-
risk population without doing some-

thing different.” — Valerie Martin,
Chief of U.S. Probation

How ACE is Structured

“l am trying to be as encouraging as |
can...to make this a success so that
not only can we replicate it but we can
hopefully reincorporate some of the
resources we have in this direction
and demonstrate to the public that
there s a real payback to this type of
[program].”

— Hon. Robert Holmes Bell, Chief U.S.
District Court Judge

“| have always been in favor of what
the state court does in Kalamazoo
and that is to have drug court where
a person does not serve time but is
allowed to work on his or her drug
problem, come back a year or two
later and not receive a prison sen-
tence.”

— Hon. Richard Alan Enslen
Sr. U.S. District Court Judge

ACE is modeled after the drug courts that are found in many state court systems. While the federal system does not
provide for the establishment of drug courts, a re-entry program very similar to a drug court is made possible by
making participation a condition of one’s supervised release. ACE is designed as a two-year program:

Year One: Involves intensive supervision with each participant's progress monitored at monthly court hearings.
Participants are required to seek or maintain employment, attend drug and alcohol counseling, and obey the law.
Participants are expected to complete 12 successful months.

Year Two: Participants are no longer required to attend monthly court hearings, but remain on supervised release
for another year. If participants complete this year successfully, they are rewarded with a recommendation for early
discharge from supervision.







